Zion Lutheran Buffalo
February Council Meeting Minutes:
February 20, 2008 7:30pm

IN ATTENDANCE: Pastors Hahn, Sogge, and Svoboda; Idella Ziegler, Kirk Bengston, Nicky
Haskins, Jud Goerss, Dave Schmidt, Doug Schmidt, Dirk Foster, Beth Solberg; Arnold Rude,
Jim Larson, Debbie Johnson, Charles Krause, and Carol Clark

ABSENT: Kevin Lincicum, Marci Wold
DEVOTIONS:  Provided by Idella Ziegler;

LAST MONTH’S MINUTES:

Jim Larson noted the 31 bullet under item 6 reading:

A Letter from Rod and Lesley Walz was read into the record discussing the issue raised at
the annual meeting by Warren Krause regarding the ordination of openly gay clergy
and/or the blessing of such unions...: should be amended to read “....the issue raised at
the annual meeting by Warren Krause regatding that Zion should refrain from supporting
the ordination of openly gay clergy and/or the blessing of such unions”

Motion: Approved as Amended Dirk Foster
Second: Jud Goerss
Carries

FINANCE COMMITTEE: Jud Goerss (2 documents attached)

v' 2007 ended on a strong note, with positive balances on 12/31/07 in both
the general fund and the Forward in Faith Il Building fund. Jud also shared
that benevolence for a variety of outreaches amounted to over $50,000.

v" Thanks in large part to Pastor Becky’s coordination, the transition to a new
Financial Secretary; the use of LarsenAllen for selected financial duties; and
the conversion to a bi-weekly payroll with ADP cutting the checks is going
well. Information/duties will continue to be reviewed and streamlined and
the Finance Committee looks forward to being able to reports for Council
and Congregational use by the next Council meeting in March.

v"Unlike prior years, a decision had been made at year end to not
automatically roll over the monthly electronic withdrawal amounts, so
January receipts were adversely impacted. These issues are being worked
through with individual e-givers.

Motion: Approved by Arnold Rude
Second: Dave Schmidt
Carries

PASTORS’ REPORTS:

Pastor Hahn — Reminded council members to turn in the survey sheets handed out at the
retreat in January. These will help the transition committee identify congregational
priorities. Pr Hahn thanked the congregation for the opportunity to preach to
Redeemer’s congregation when their Pastor spoke to us last Sunday. He noted the
vibrancy of their interaction — as well as their “sharing of the peace”.
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Pastor Steve - The new yellow pew cards are getting necessary information back to Pr
Steve in a much more timely fashion. They’ve lead to several outreach calls and
opportunities to follow up that were being lost previously. While not necessarily wedded
to the current format, he is pleased at the timeliness of the turnaround and encourages
comments or suggestions on how to keep the interaction happening. Passing of the
peace is progressing with minimal pain ;-) Youth 40 Days is going very well and there’s a
busy summer season around the corner with lots of camp activities. Luckily many are
relatively close to home, but there will likely need to be some fund raising happening in
coming weeks and months.

Pastor Becky — Pr. Becky is very pleased at the transition happening with LarsenAllen and
Sue Stensrud. Sue is very methodical and friendly and seems to be fitting in well. Stop by
and say Hi! Meeting among all tomorrow to further refine duties and responsibilities (and
discuss a misbehaving server?!). One of Pastor Becky’s two greatest Joys in her work at
Zion has been the Woodmere bible study (the other Joy is the kids’ ministries, of coursel).
While the bible study had largely disbanded due to the life changes of some of the
members, a core group reassembled at Lake Ridge this past week much to their joint
delight. It was noted the group had gone co-ed, though, which suits them all! Kids club
(Weds after school program) is up to 45 kids. Note: rumor has it a coffee mocha at 2pm
helps adults retain their energy to keep up with this “house” full of energy!!

OLD BUSINESS:

1. UPDATES:
A) Stewardship - see attached report to council. Meeting monthly with 4 other
area churches on a long term, overarching program. This program will be
presented at the April council meeting. However, we will still gear up for our own
campaign this fall. Preparing more teaching and discussion opportunities for the
congregation and gearing up for more temple talks.

B) 40 Days — approximately 20 groups are meeting regularly and involved in a
variety of outreach activities. Check the boards in the fellowship hall. Be sure to
attend the ministry fair on 3/2. Many activities are represented here.

C) Transition Committee - Pastor Hahn, Idella and Kirk met to narrow up the list of
candidates whose names had been put forth to serve on the transition
committee. This committee will work with the Synod to outline the
congregation’s, size, etc. Should the committee’s work determine the need for a
third pastor, their findings would then be given to a call committee that would
then be formed. Congregants selected for the Transition Committee include:
Howard Burgdorf, Bob Freidrickson, Karen Mattson, Tom Middagh, Lois and Sam
Monson, Ann Narothin, Diane Paulu, Sharon Schmidt, Michelle or Wade Swenson
and Idella Ziegler, ex officio.

2. CLARIFICATION OF COUNCIL DUTIES:
To the extent you can, be meticulous about clarifying the content of envelopes.
Insure that check amounts and the figures on the envelop mesh. And right the
split on the outside if the donor did not and it is listed. The instructions are listed on
the wall if in doubt. Keep Yellow Pew Cards in the counting basket so they can
be routed to Pr Steve on Monday morning.

A revised list of who serves which Sunday is being circulated. Contact the office if
you did not receive one
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3. DEVOTION SIGN-UP:
List from the offsite was misplaced; new list was re-circulated. Revised assignments
will be provided with next month’s agenda.

NEW BUSINESS:

1. PROPERTY COMMITTEE:
Has been meeting on two primary looming issues: Parking lot repair and roof
repair. Roof is higher priority. We can patch for a few years — which basically just
puts off the inevitable. Most roof warranties are for 15 years and the old portion
of our building is nearing 20 years. The property committee plans to go back to
the providers of two bids received last fall and be sure the firms will a) verify the
numbers and b) try to make them apples-to-apples. To do a more major repair
could cost $100-$125,000. Per the constitution, anything over 5% of last year’s
budget (approximately $50,000) requires congregational approval. Finance
committee members noted that $50,000 of longer term repair expense had
already been put into the 2008 budget and approved by the congregation at
the annual meeting. FC members noted that the mortgage will reset in April of
2008, and there had been discussions about refinancing. It would seem to make
sense to analyze ways to consolidate loans (either through second mortgage or
renegotiation of the entire thing). Property Committee will proceed on firming up
the bids and finance committee will work on considering financing options. More
detail to follow on both at the March meeting.

Parking lot also needs repair — seal coating restriping and filling of cracks. Bids for
this are also under consideration.

2. BENEVOLENCE INCREASE:
Given the solid state that the finances were in at the end of 2007, Pastor Becky
challenged us to consider increasing our annual Synod Benevolence by 2.6% to
$15,000 for 2008.

Jim Larson, Motioned on behalf of the Finance Committee that a special thank
you gift of $500 be given to Pastor Becky in recognition of all the work, worry and
trouble she went to in facilitating the changes in the finance staffing during 4Q
and through year end. Jud Goerss Seconded/Approved unanimously.

Motion: So moved by Dirk Foster
Second: Arnold Rude
Carries

3. CONSTITUTIONAL REVIEW COMMITTEE:
When the ELCA meets bi-annually, a revised model constitution results. There
have been three revisions (2003, 2005, 2007) since the last time that Zion’s
constitution was reviewed. After discussion, it was decided to explore the
formation of an ad hoc committee to take on this task. Come to March’s council
meeting with names or submit your own if interested.

4. FORUMS ON ELCA STATEMENT ON HUMAN SEXUALITY:
Pastor Hahn provided a timeline for the upcoming release of the ELCA’s Draft
Statement on Sexuality (timeline attached). It should be noted that this
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statement will address issues much broader than the ones raised at the 2007
annual meeting and is not expected to specifically comment on the issues of
gay/lesbian ordination or union blessing. However, the timeline, and the content
of the release will give the Adult Ed committee the opportunity to create forums
for the discussion of the issues at hand. Council reiterated it’s commitment to Mr.
Krause and to the Walz’ to study the issue they presented and Pastor Becky and
Carol Clark as liaisons with the Adult EA committee will insure they are
incorporated into the process. The first draft of the statement will be released on
3/13/08, just prior to the next Council meeting and Adult Ed should be able to
comment further on direction at that time.

5. HEALTHY CONGREGATIONAL LEADERSHIP WORKSHOP:
Pastor Hahn shared a brochure on an upcoming ¥2 day congregational
leadership workshop. To be held March 8, 2008 at Westwood Lutheran Church in
St. Louis Park. A sign up list was circulated, contact Pastor Hahn if you would like
to go but didn’t sign up.

6. GROW THE GIFT OFFERING:
Pastor Becky proposed that loose change be used as well as a special
designated offering be made on Palm Sunday for the benefit of an Sudanese
Lutheran minister who serves the East Metro.

Motion: So moved by Dirk Foster
Second: Debbie Johnson
Carries

OPEN FORUM:

v' Jud Goerss - shared that he has been approached by several members of the
congregation regarding the difficult acoustics in the sanctuary. After discussion, it
was decided that the property and worship/music committees would be asked to
outline the research they’d done on this issue in the past. If we could somehow
identify and communicate the location of dead spots in the sanctuary, it could
alleviate the issue —at least at the margin—for those willing to relocate (and in lieu
of the expense of a major sound system upgrade) at this juncture.

v Marv Jopp was present and presented the same issue. Itis very hard to hear in
certain spots within the sanctuary.

NEXT MEETING DATE: MARCH 19, 2008 7:30 (?)
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January 2008

Income

Offering
Rent/S.S./ Misc

Total Income

Expense
Personnel

Office
Music/Worship
Youth Program
Christian Education
Zion Program
Property
Benevolence

Other

Total Expense

Income vs Expense

General Fund: Income vs Expense January 2008

2008 Jan

41,339
897

$42,236

36,797
3,133
864
473

2,446
5,256
1,083
1,645
$51,697

-$9,462

2007 Jan

49,346
186

$49,532

35474
2,917
1,316

441
33

65
7,601
1,000
323

$49,170

$362

08 YTD Jan

41,339
897

$42,236

36,797
3,133
864
473

2,446
5,256
1,083
1,645
$51,697

-$9,462

07 YTD Jan

49,346
186

$49,532

35,474
2,917
1,316

441
33
65

7,601
1,000
323

$49,170

$362

Forward in Faith Bldg Fund: Income vs Expense January 2008

Income

Expense

Income Vs Expense

2008 Jan
11,250

18,195

-$6,945

2007 Jan
16,563

18,195

-$1,632

08 YTD Jan
11,250

18,195

-$6,945

07 YTD Jan
16,563

18,195

-$1,632




Stewardship Report to the Council
Feb 20, 2008

. Members of the Stewardship Committee

Dirk Foster, Steve Peterson, Kelly Hanson, Tom Moline, Duane Olson, Dave
Wright, Pastor Steve, Pastor DelWayne.

. Currently attending the Kairos Stewardship Program on the last Thursday of the
month.

O O 0O O

Lead by Keith Magnuson and Kurt Meyer from Kairos

In the 6 month of a 18 month program.

Meeting with 4 other metro churches.

Currently working on long-range multi-year stewardship program. Program will
be presented to the Church Council in the Spring (April meeting)

. Transitioning the Stewardship into a more active, year round program. Still plan on
having the Fall Stewardship program for this year.

. Developing more teaching and discussion opportunities for the congregation.

o}

O 0O 0 ©o

Financial Seminar (postponed due to the cold)
3 x 5 exercise
Newsletter articles

Bulletin inserts
Temple Talks.



Howard Burgdorf

Bob Frederichson

Karen Mattson

Tommy Middaagh

Lois and Sam Monson
Ann Narothin

Diane Paulu

Sharon Schmidt
Michelle/Wade Swenson

Idella Ziegler— ex officio

2603

Thorshon Committee



